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	PURPOSE   OBJECTIFS: During the last decade, Enterprise-wide Risk Management (ERM) has been increasingly investigated in qualitative accounting research. According to Power, 90s corporate governance explosion transformed internal control into a regulatory and public object. In this context, risk has showed to be a powerful social category that challenges existing forms of control. “Risk-based performance measurement rendered a growing slice of organizational life susceptible to managerial control and regulatory monitoring” (Mikes, 2011, p.228) inasmuch as it organized uncertainty in processes susceptible to managerial control (Power, 2007; Power and al., 2009; Mikes, 2011) and therefore, embodied deep social aspiration and values of accountability and controllability. Consequently, the adoption of risk management principles has become a benchmark of legitimacy and ERM tools and processes have gradually replaced other forms of control (Huber and Sheytt, 2013; Power, 2016). In this research, we seek to know how externally framed risk management is introduced and institutionalized within the organization although it may conflict with existing organizational culture and routines. More specifically, we try to answer the following question: how does actors’ work enable full implementation of risk management devices within the organization? Full implementation is similar to symbolic implementation since adopted policies and practices alter organizational routines. However, it is different from symbolic implementation inasmuch as adopted policies and practices achieve the outcomes expected by actors when they are fully implemented (Bromley and Powell, 2012; Bromley, Powell and Hwang, 2012). Therefore, our work aims an interdisciplinary contribution. It seeks a better knowledge of the control logic means of expansion as well as it intends to feed literature on institutional work. In this regard, the main research question is divided into three sub-issues:
(1) Who act(s) for the adoption of structures and practices related to risk management within the organization?
(2) How do these actors act?
(3) How do these actors’ efforts help overcome risk management symbolic adoption to reach full implementation in the business?
Studying these issues, we aim at providing insights on intra-organizational dynamics of risk management institutionalization (Miller, 2009; Gephart and al., 2009; Soin and Collier, 2013). More specifically, we seek a better knowledge of the ways abstract institutionally shaped features of risk management penetrate, become permanent and reproduce within the organization. Doing so, this research provides insights on intra-organizational mechanisms of risk management institutionalization (Colyvas and Jonsson, 2011).
	DESIGN  METHODOLOGY   DESIGN  METHODOLOGIE: This research is based on a qualitative case study. We observed the risk management of the French postal group from June 2013 to July 2014. As part of a signed agreement, we were based in the risk management department of the holding company. From there, we gathered data from over 50 days of non-participant observation in the holding company; 25 semi structured face-to-face interviews with risk managers, internal auditors and internal controllers from the holding company and the branches, and secondary data related to the parent firm as well as the branches. We observed risk management trainings, risk management meetings and committees, task forces on risk management professionalization and risk mapping. We collected organizational charts, minutes of meetings, audit reports, job descriptions, etc. Doing so, we triangulated data sources and interpretations to improve the validity and the reliability of our field-based analysis. Information included in interviews and secondary data helped us describe the risk management chronological evolution in “La Poste” between 2001 and 2014. We also applied thematic analysis and longitudinal case study to the data we collected on the field.

	FINDINGS  RESULTATS: We define risk management as a set of organizational structures and practices infused with social ideals of good governance, accountability and controllability. Through our filed-based longitudinal case study, we show that the endorsement as well as the enactment of external isomorphic pressures by internal auditors played a crucial role in the adoption of risk management. Once introduced within the organization, risk management initially encountered management disregard, and sometimes resistance. As a consequence, risk management regulatory and normative meanings and categories were initially adopted by the organization without being implemented in its business. Partial risk management structures were created and inhabited by risk management practitioners who held necessary skills to help organizational compliance with external expectations. However, newly appointed risk managers worked internally to structure and legitimize the device consistently with external “best practices”. Doing so, they aimed at engraving risk management policies and practices in organizational daily managerial routines performing what we named recoupling work - the purposive effort of individuals and organizations aimed at aligning organizational risk management with external risk management abstract features. This research shows the significance of individuals’ institutionally shaped motivations in risk management adoption as well as the difficult balance risk managers have to find between organizational features and external “best practices” through the negotiation of risk management organizational identity. It describes and analyzes three interactive strategies – legitimizing, negotiating and structuring - that risk managers used to secure the function survival within the organization although risk management was initially perceived as inconsistent with organizational interests as well as these three strategies outcomes. Also, it suggests an organizational explanation to the fact that risk management could not be rescinded after its initial settlement. 

	VALUE   IMPLICATIONS: The implications of our study are threefold. First, this work brings empirical evidence of the promoting role that internal audit played toward risk management as well as tight links between risk management, internal audit and internal control in practice. More specifically, it illustrates how uncertainty auditability and accountability were used to justify the adoption of risk management devices and later, to overcome these devices conformity status and claim for their full implementation in the organization’s managerial routines. Second, our study contributes to the institutional literature inasmuch as it provides insights on the organizational mechanisms of institutionalization through recoupling. Third, this research has managerial implications as it suggests practical means that practitioners can use to favor risk management adoption and full implementation within the organization. Indeed, translating institutional contents in the organizational jargon was not enough. Risk managers needed to convince organizational members, especially managers who were risk management final users, of risk management devices added-value if not their necessity. Doing so, this work open avenues for future research as it might be worthwhile to seek a better knowledge of the rise of the risk management occupation at the field level. This would provide insights on the mechanisms that frame risk management outside the organization.
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